April 13, 2017 Budget Work Session

A special meeting of the Council of the City of Martinsville, Virginia, was held on
April 13, 2017, in Council Chambers, Municipal Building, at 6:00PM, to conduct a
budget work session with Mayor Gene Teague presiding. Council Members present
included: Mayor Teague, Vice Mayor Chad Martin, Council Member Kathy Lawson,
and Council Member Sharon Brooks Hodge. Council Member Jennifer Bowles was not
present. Staff present included: City Manager Leon Towarnicki, Clerk of Council Karen
Roberts, Assistant City Manager Wayne Knox, City Attorney Eric Monday, Finance
Director Linda Conover, Public Works Manager Chris Morris, Garage Manager Lane
Shively, Sheriff Steve Draper, Registrar Cindy Barbour, Commissioner of Revenue
Ruth Easley, Clerk of Court Ashby Pritchett, and Treasurer Cindy Dickerson.

Mayor Teague opened the meeting.

Amanda Witt, representing CPEG requested the same funding and will expand
efforts to meet the needs of the small business community. Witt explained the
expansion of CPEG and plans for the Incubator, stating they will continue to mentor
small businesses even if they don’t participate in the program.

Tanya Verlik, Social Services Director stated 85.5% of funds come from
state/federal with 15.5% from local funding. 20% of local residents are living in
poverty. Social Services served 60 children in foster care, 261 children received child
care benefits, and they prevented 119 families from separation. They received 405
validated complaints involving 558 children. Verlik detailed the adult programs such
as eviction and electric cut-off notices. Over 7,000 households receive benefits
including SNAP, TANF, etc. The County has approved requested funding; if the City
does not approve the requested increase then Social Services would lose approximately

$500,000 in Federal and State funding.



April 13, 2017 Budget Work Session

4/13/2017 4/13/2017
R Community Profile
S.
\H\[\Aj . 65,526 Total Population
* 13,207 or 20% People of all ages living in
poverty in Henry County
and City of Martinsville
Henry-Martinsville Social Services {98 i Pidnont Region
: 11.29% Sta fe
Budget Presentation FY 2018 LR
4,268 or 32% Children (under age 18)
living in poverty in our locality
20.9% in Piedmont Region and 13.09
Statewide
t Prog
Sonnie Covington, Adminisrative Serv Lo Dernamiof Seci e Pk
Role in Community FY 16 Accomplishments
(Service Programs)
* Social services is state- * “Our goal is to promote Children & Fan
supervised and locally- the well-being of our < 919 CPS complaints
administered. citizens through the 4 60 Children in Foster Care received
delivery of essential (7 City children currently)
? Servicet ind benakitito: % 405 CPS complaints
* 120 local agencies in the SCIVICeS | "“.] & 5 ,
4 5 € g e % An avera {261 child: validated
Commonwealth. Ll“'\““”"”ml;L ‘”I( e oL 201 children
strengthened, anc
S g care benefit: & 55 Ve
individuals ac e their R %3358 children involved
L S 95 rhest Ve  sel
[Ill\llll)xh « UXI;I\I\ of 95 ; huhl_nol I“E'I(‘\y'll;tslg < 119 Families served through
ull-time employees anc sufficiency’ SS, prevention and support 2 42 CPS On ases
one part-time position 2015) services * 3;11(13::1( In-going cases
¥
2
4/10/2017 4/10/2017
Accomplishments - Services Accomplishments - Benefit Programs
(continued) (continued)
Adulis Medical Assistance Energy Assistance
% 1,169 individual seen th < 822 average number of & 366 i . ° 5607 .
cemergency fund proy ( creening for long-term care % 3,669 applications received % 3,697 total FUEL
were ents - applications
approximately city residents recipients 547 CRISIS applicatons
128 were assisted financially) & 125 average monthly < 11,874 families and children 2,172 Cooling applications
houschold partcipants in the % 14,404 adult-only recipients
# 280 APS complaints received YIEW program with 58 full- & 1,099 ave recs ;
) 2 o time cmployed and 9 part.dime < Luzaw recpments for
o : .ong Te
# 210 APS complaints REpIe 2
investigated . .
e “ 64 active SNAP-ET $95 Million in benefits to $1.7 Million in Energy
ipants (8 full-time community for medical = Assitanion <
and 22 part-time) assistance o
Acc i s anefit Procrams 3 =
Accomplishments - Benefit Programs Community Benefits
SNAP TANF Medical Assistance
SNAP
TANF
« Served an average of 381 average cases under Energy Assistance
4,090 households per care per month Foster Care
nonth or 15,328 o
MOC I 2 Adoption Assistance
mdividuals. <838 average recipients Adult Services
Emergency Assistance
per month Employment Services
Issued $21.8 million in Famuly Support Services
sNAP heneli FY Operations $181,570
SNAI l“ml:lﬁ\ during FY S1.1 million annual T
’ benefits Grand Total  $122,541,850
3




April 13, 2017 Budget Work Session

o o3 asend
‘o5 9o 1 o) salfumyd upjew 50 5% WK
33 “s1you3q 10) Fnsedds v vonEnzOm Vot

poiogdun own-ed 77 e
palodasumry  F e
pokopdun qunn BT e
.
.

s o 7

sonmpasdss (wave ZZETFTTS o

quuow s3d sundkon sTeae GF o
yoow sod ax sapun soses sfesane THT o
sk 30g pasasdde suogendde 77 o
w3k 305 uoyes suogrgdde TTF e

sau38 WD

- Ho0] 10) sBamans jo squin AR I e

figenb asand

iz poddas pee BOBUIAL -+

114

svondisa - (s

PO popesp ‘) woons wof 10j 52
B0 5 DUMISSIY [ DALY

RIS sApU Jo SQEON T @
wpqe g e o

61255 008) 1 o} s
SOIECEY (B9R) 3 FUIROF K ENOREPY

oupoy

0401 TON-4Z 3 20 12960433 08 30 e 0y 0k

19w gl ‘w50 oo sanqe pasdsn s o

poreams 5956 Hna-00 1) Jo PQUINN T .

oo Jo quON T ®
pareiasanay
20 possasse n_i_.r.xc SIOTF .

padsanu sngduwos sy Jo quaN 7«

panioas sinehud MR PY G ®

vonmodxs

P 539300 “ISKE PR PUE J0PE JO SHIWSSISST X0/pu
1) W Snpy) 52 >

pons syaunq sy Arepeny o ZETT0ES
ey waa g oo s0) siwandoas wase TZOT
saope 0y sadioas e FOFF

wnppiyo pue sy o) siwowdpas sdwone FETT
Sqvous auawdoos sifeane FETT

wyes suomendde GHTT

DOTGTTE SNVl sopnpus) sasmmpuadsa fsao

w5
wT

wuow
5od spEapiasp GEEET 30 SRt ar paang @
o 13d spoYISNOY TEET J0 Mesoae uEpaaRs @
Supouq JVNS W TEETITTIS poest o

pun,p Gusdiuwsy

——

-0 30 poo) sponmns ebope

2 pund Spuord I JVNS
Aousbuswa

yinonp prsssy T @

spenayay pow voneunog) BT e

wusa pageds o poseaq (papuny

ko 201 4001) sorpsn o rumssss

(paweondnp 3q & sioqwnu)
13 pansas varpgyd Jo saquinu awumsoxdde 197 o

{puow paasas vPEP jo qunG e TIT e

«uased um Snps
agenb saparoag

sopisosd @ siiew pouw ZZTHE o

Ao pawsas sipE 10 Squns SFeIey @
oS

savasaud pus v

“smpe o1 sonoaond sopsoK]

was
aveapd W P el 00 SOOI B 30,]

IR WOF]

“ e

posaudde sowop| 110, 7
sa0msg Hoaar|
wapuadapa) Sospoy vapEH T o
ponpeoy swoudopy § e
D) IS0 W UIPED T @
T —
ol iy B s 4 o Ve
o s g i s

~dope saptaud so(A3%g

-uaife uped prp € sy -

SINIWHSINdWODDV

104 “Bupuuel pue yaseasay Jo 340 SSAA A1 Aq payiduicy

oz e Peiuo)
15K GT T Bo0e Sareusa) o1 SqUIq v 01 SFo 70 UBRIAG FIGA 305 TR T ST P e 75 oRING TR 93105
T R A A O AT TP P T M g = L ot - gt ot &
A coo «* _.% o @ aaoe S «oo S o e
N PR i P ° PR Rl + %0

(-dod 000'T s2d) 218y

-1102) ployasnoy juated-ajBuis
© ul BulAl] uaappiy) Jo JuadIag

ILVIS OWPALG =vesee A JUOWIPAG evvee DYPASUIIRI JAIUIH e
PI0Z-8661 ‘23ey yuig udaL YT0Z-8661 ‘SYiig [eIeN-UON

2 4094 61.01 P pue stk p 51 P “qieon asunog

08T w6t ROE 59 G el 0|

(A2ams Gunuruo) uesuauy 9zt %S9 UBL w8 9T a9

‘meaing snsua) ‘S1) 94105) (G10Z i e R

Saprunwoy pu souuey
29 *SIAPSWIY) J0) SNy Fuou)s
aduys o1 pafiion pur asnge *Gaas0d
1980 ydwny 3ydoad Sudgay aydosg

910¢C Ad
JHOdaY
TVONNY

ALINAIWAOD ¥NO

$IDIAIIG [B100G
SASUNITN-AIUSH

058 IveTTIS [0 prein

0L§"181S

ey Sy
(SINVA "1 preipoy

61 ..x.&
000°962°56S

Siouag Ajunmo,y
9107 KIS WO HOL S (11908 J0 s [e30']

woy weq

%0'L6
“youdg

U1 3ujpuads S3DIA19S [EPOS JO UORNGLISIA

%1 1quios} %LS
WN R 19301 \es3pag
%y ‘nes

9T0Z AsS "Auie30]
U13unos Sujpung Aq Rujpuads sad0105 €130 101

suogmadQ) €1

so1Rg poddng Afumy -z
somang woukodury ||

aoumssy wRBUE 01

10s13dng
IO ‘DO uuyn]

uyfney vuay
e AFuy
Apuvy vpuoy
WyBY TipurwTs

SIOSTAISANG SWEIBOIY 3555

3ayoqngvg vssioy

eH weaf

S epwrg

1YIPRY grIogaq

SIOSTATSANG SUrEIR0Ig IIUSE
1affeuey $201A19G

sanenswwpy ‘wnifuior smuog

safvarpy

sweiSorg 1ousg ‘wosdwoy I vsry

002 wesissy Sydwa] wof

201331(] SIpap ehur ),

sewoy, [puatg

PUApas pugf

3[ 'sapeas

Lopry 2wy

[Piy oy

wrnpor) yi]

DA PUOS GO0 UEIF]

T8 TR PlEGOY

awyp) “diysuayurg ovof

PrEOq SHIIF P05

£0EP-959-9L7 Xed
00€4-959-9L2 “PL

STIPZ VA DMASURIT
9b6t Xog *0'd

2au( ss1doid 07
S201AIIG

2190 IpASUIIE-KIuSH

AJOLOT™IA

GO0 gt

@Of 730t (ot

S10Z°500Z
“Aaaog ut Furar (say (1) o1doag jo sfeuaiiag

%6€
U 83
' & Parsnipe APUOSEIS 10U e SAWY UOISSIUNIO) Judwmojdury viuidag (arnos

parsaipe § ey soy s £33 BT %69 726 S102
apimaiers Wowpayg -+ %S %9’ %8 7ze7 +10z
: %S'S BE'D %HL'6 8Lz €102
g @t g oot ot gt ot %6 %9 %g01 20 210z
%9 %L %971 969 1102
) %L %98 %051 655 0102
2 %6O0'L %98 %EST £68'% 6002
5 %0 %Ly %88 56T 8002
% WI'E WL E %19 0161 2002
7 %0'E BLE %2 809'1 9002

= KE %77

- - %0T g
S10Z-500Z ‘pakojduwiauf) 21 oym HNPY |QIFA-HHOM JO Jua1ad
\.
JUOWP3Ld|:uorBay 680]'sdld [ SqaAsunIel /KiusH J:ouren freson
910Z A4S H0day 9[yo.q SIDIAIIS [E10S JO Juauneda( [e207]
9501 1SS ala 1o Buiuelg pue Yoaeasay Jo WO SSAA 1 Aq
e
L e —.
spmarers aynsug
010t oot goot 5% 00t oot

b

SIIWINSG K140 PUT O] EALY [jPIS MEAIg Snsty

.._ Buiay (saead g1 >) uaappy) Jo Juaniag

g Bugag) (s1e94 81 >) uaapiiy) Jo saquiny

ST J0j 21¢ saewn;

Aypeao) up Au19a0g

_..\...Nm _

Apeso) ur Aaaaog

o)

Aueaoy ur fuanog
uy Buay (sa8y q1y) a1doag jo Juadaayg

_a\eON—

Aipedo) ur K04
ur Susay (sady [1y) 21doag jo saquiny

SLOZ/TARPYLaA 152 Parers ospe st

LOZ'EL

umapawy
a1 [FIonEN

neN upysery pure su
00, SISHEIS
sudunsedag epuiyg 9.

%6 %6t

%8 96€

%1z %81

%L %08

%1 %61

%+9 %19

%zZ %02

WD | WA | IUIIA

7S5

B6%
0zE'8L
85¥'9¥

Junoy

apmaies | wowpard

dpasunaey /Kiuagy

stoz/tekpypion ey  fu

SATEASIUPY.

[ o

pavon Kouatly jo adAl,

N4 Asoddns 1y

680|:Sd14

[ SiAsuITI /AIuaH

s
EI 7T o
2001 19420

LWy ULy /Y0l |

(54024 £1-0) uaspp)|

aly Ag

1_ aweN Ao

9107 A4S 1002y J11J01J S2IIAIIS [P1I0S J0 uaunIedaq (2307




April 13, 2017 Budget Work Session

0¥

PININO2I40 10 PANDIIPUN 30 Aew aFe pue aoey Pari0das 1o ufdLio dyued

SSAA 1 44 PApIaWO)

wassks (54VSY) SINIIG IATN0LE WTPY SIIALIS RIPY 32105

(9102 Ada) wondope o paxa ua
(0 1095 Jo 5E) 2483 13150 uj V|

[

680|:Sd1d

aasunae /Aiuoy

—

aweN A[eso]

9T0Z AdS H10day (Yo SIIAIIS [EII0S JO Juaunaeda( (e20

A0S ejuin sSp@sTuruualien PEIU0) ‘TonTuLIojul aiai 104 Buruup|] PUT YIIEISIY 10 N0 SSAA 1 Aq PajIdL

918 ssy uo
Py 103 pantodaa ase sasuadxa (€207 ‘G107 A

w1 papuny 30u semwiesdosd |1 Y1, PAUIGUAI 1€ STINYA PUE PIEApap (5]
“ {e207 18 apew e syuawded dumsissy

195 w0y Huio are ase) Py pue Vs:
(59018195 AAIIN0I] YNPY) 568 PUELIEIS0I4 dARERIU] Ktjen)) a1e) PIY)) 068 “(SWILA JO

19pad %001 - 94€D PIIYD 10) 934) £88 (3! 10J 224) 188 (348D PIIYD 3HOM 0) uORISURIL LIS PEIH ) BLE (e

aue) andsay) $98 (u
nuanasg Aeg) 628 ‘(saotias paseiaimd 1a0) §2

sauofares Suipuads o) Ay (14) auy 19Epng 590N
9T0ZA3S Buipuads s31A495 [0S (101,

aqasupaey /Aiuay :awen Aypeaor

Juowpaid|:uorday 680/°Sd1d

9102 AdS 10day a]5o.1g Sad1AIas [e10s Jo uauniedaq [e307]

anjm 1001

s st

B68'L

noan 98y A

(smsAeuy Koo eoo) weibosy
55013 19K “9STOUIEM IR LYOY SWRIB0I RO SIN0S

910z STz ¥TI0Z €107 210 o)
. y P : : e
000'
000°01
0005t
g1zgr [ 00002 O¥'E
o'y weeTz 080T SLL0Z iz

dvaj [easty s Aq sI0a1[) predipay

010 WD ‘BEnOUBRN

(spsAeuy s Ao weso
VY ‘Swriboig heueR #0n0S

S10Z  #T0z  €T0Z  ZIOZ 910z  S10C
=3 L n 0 . .
005
| ooo't
005'T 8L°07
: 0007 10612
066'T  ggoz e 02
0z9'z L gop'e

ABIL [BISTY NS G SIUDMD ANV

e
55060 WD ‘SanoUSIEM #160) LYY

v107

649°22

AeDL (€251 LIS Aq SN dVNS

ET0Z 2102

LTv'sr

9LS'8T

ANV.L JVNS
Wouag
680]:sd11 E SuASUIIE) /A1uaE

awey Ajeaoy

9107 A4S 10day 0.4 $IINAIS [B120S J0 uauntedaq 220

(9102/08/6
Jo se) Sugyers 5914195 [EROS

(9102 A48) Aoy
a1 A4 parnqLuos sanasas
2uads yunowre e1o)

168'222'1$ 2E1'202'691L$

w uads juno

S5an05 Jujpung Aq o, - Suipung §§ %1 T

REVEOZ'69IS [ISWLZZTS  [BTE0S0'ILS Augpuads ss 10 | ‘(quod) %LS
(73 £773 3 Barpaads 55 001 7 - S ¥IN ‘esapay
%001 %0 wzr 2.0 Burpuny Kq % % €207
VoY'T0Es 809'09%

0% 2969218

b0 7228 £2v L6bS

08 1919098 %y ‘Mers
LTS jos
rez vt os 9T0Z AdS “Aje207 v 23in0s
£81'508° 05 Juipuny Aq Jutpuads sadiaia5 |eros e10) P
[6+2°L 18951 661698
[6z'z0z'v01s  |eserses %0'L6 R
%20 %Y — syjauag
%001 %91
E60v5Es FTOLES

wio =

wel e ~Y

S9EZ0LS L'BOS'ZS ‘uonens
E¥T9t9'%s  [voBins le6E'262°1§ LVES'ZS 1503 dApEDSUILPY 1115 ¥0z Ags “Awjesoy

e (quod) e eionod up Bu|puads sad1AI3S 1208 JO UOINGLISIG
WIN ¥ 12207 910Z A4S ‘Burpuads sa01A195 [epos

EEGEH 680|:Sd14 _r

9107 A4S 110day (5o S91AIaE [B150S JO Juatmtedaq (2207

aasunaeyy /Liuay

T Jowen Ao

Rick Ward and Cecil Holland, representatives of Library detailed the programs

and benefits of the Library and asked for level funding. Council Member Hodge asked
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why outside agencies are not expected to make cuts like other City departments.

Mayor Teague explained that the City and the County are under a contractual

agreement regarding funding for the Library. Ward explained if the locality cuts funds,

the state will cut fund.

Martinsville Library

Statistics for July 2015
through June 2016

88,314 Visits

17,180 Library Card Holders

126,163 Items Circulated
(Books, DVDs, Audio)

26,608 Hours of Internet and
Wireless Computer Use

5,865 Reference Questions Fielded
929 New Patrons Added
25 Computer Classes

140 Participants in Beginning and
Intermediate Computer Classes
535 Library Programs

(Children and Adult)

13,106 Participants in Library
Programs

Library Board
of Trustees

Henry County

Margaret Caldwell
Betsy Haskins
Kathy Hodges
Carol Meyer

Mary Campbell Stromire

Martinsville
Bill Kirby
Mary Ruth Reynolds
Patrick County

Janet Demiray
Linda Wilson

¥
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q Our Mission:

P v B

To provide frée; friendly.service anfl access to timély materje
ma:@:ﬁr r,:a m:mmm.m the entire community 4

Google can bring you back 100,000 answers, a librarian

can bring you back the right one.

Neil Gaiman
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Library Reading Games

Blind Date with a Book

Don’t Judge a Book :
8 Books Versus Movies r.w.ﬁn.uQ ”MmMMN_mwoer

by it's no<m1

_lmU—)N—)Y MHO —‘.Yll—lmgm Albert Harris

Elementary

Maplewood School
Mother Goose Boys and Girls
on the Loose Club Class

Story-Time Celebrating the

United Way’s Day
of Reading

Plans and Hopes for 2017-2018

m-::mﬂ

-"mm-v_,zn
PROGRAM

* Free for Children 18
and Under

* Healthy meals served
in a safe and fun
environment

* No application
needed

Portable Computer Lab

+ Basic and intermediate
classes

* Computer literacy for job
seekers

* K-12 projects
Coding
© Maker spaces
* Local history archives
Webinars

Health and History

Barbara Watson and Anthony
Adams with Coalition of Health Colin Ferguson,
and Wellness check blood pressure a longtime professor of history,
for our patrons and guests. offers a series of History Lectures.

The Library Benefits the Community

Computer and Story-Time
Internet Access and Toys

Variety of Books

Something for the Whole
Family—and It’s Free!

Library Activities 2017-2018
o ]

+ Sit and Be Fit Exercise

* Book Bingo

* Crochet and Knitting Classes
* Chess Club

* Lego Club

* Saturday Family Movie

Chess

_/tm

|
™
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Representative of the Health Department were present to request level funding,
sharing that the Zika door-to-door campaign was very successful. Representatives
explained the current budget and grants and the effect that retirees and replacement
hires would have on level funding.

JR Powell provided a 2016 summary printout for the award winning 911
dispatch center including upgrades and equipment replacement in addition to

upgrades expected in the coming year.
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“ARTlNSVILLE_

HENRY COUNTY
Henry County Administration Bldg R Powell, Director

3300 Kings Mountain Rd M vpowell@co henry.vaus
P.0.Box 7 (276) 638-8751
Collinsville, VA 24078-0007

9-1-1

Your Martinsville-Henry County 911 Center experienced another busy but successful year in
2016. As with many agencies, over the years we have worked hard to do more with less.
Understanding the local economy and always searching for methods of funding mission critical
projects. Over the past 9 years, we have been blessed to have searched, applied for, and been
awarded $1.26 million dollars in grants used to implement, maintain and/or replace mission
critical systems within the 911 Center, We rank our team of 911 professionals second to none.
For three consecutive years, team members within our 911 Center have received the Virginia
Office of EMS Telecommunicator of the Year Award, one of which went on to receive the
Governor’s Award, We are a team, dedicated to serving as the vital link between the citizens
and visitors of Martinsville and Henry County, and the Public Safety Organizations through

r and

2016 Summary
« 140,042 Total incoming calls received by the Martinsville-Henry County 911 Center.

- 7,002 calls processed by each Emergency Medical Dispatcher.
(In comparison, the national average of calls processed per dispatcher annually for
a locality our size is 5,200.)

« 84,543 Incidents dispatched, monitored and supported for our police, fire and EMS
agencies.
(In comparison, the national average is 54,000 incidents dispatched annually for a
locality our size.)

- 2,040 Fire - MFD 344 (17%), Henry County 1,696 (83%)
9, 1S - MFD 2,674 (27%), Henry County 7.280 (73%)
9 Law Enforcement- MPD 24,486 (34%), MSO 2,003 (3%), HCSO 46,060 (63%)

* Serving a total of 18 Fire, EMS and Law Enforcement Agencies
- 9Fire, 6 EMS, 3 Law Enforcement
(In comparison, the national average is 12 agencies for a locality our size.)

* 9,954 Emergency Medical Dispatch Calls
- Provided lifesaving emergency medical instructions over the phone.

o Replaced the 911 Radio Dispatch System in 2016 (GCS Electronics)
* Replaced the 911 Audio Recording System in 2016 (Carolina Recording)

1

MARTINSVILLg,
HENRY COUNTY

Henry County Administration Bldg
3300 Kings Mountain Rd

ypowell@co henry.vaus
P.0.Box7 (276) 638-8751
Collinsville, VA 24078-0007
§:1:1

IR Powell, Director

On the Horizon

The world of 911 as we have known it locally for the past 28 years is changing all around us.
With the ongoing deployment of Next Generation 911 (NG911) across the nation, changing from
copper phone lines to IP based networks that will allow us to receive pictures, videos and other
‘media types. Also utilizing our accurate GIS data to determine caller location instead of an
address point on a map that we use today. Technologies such as FirstNet, smart homes and
smart cities are all on the horizon and that is why it is so important locally to stay on top of these
advancing technologies.

« In 2016 the Martinsville and Henry County GIS data was analyzed by VITA as part of a
test by the Commonwealth to determine how prepared we are for NG911. Our local GIS
data scored very well.

«  We continue o participate in ongoing discussions related to NG911, including funding
models, how NG911 will be deployed, discussion around ESINet (Emergency Services
Intelligent Network) and others.

« Currently participating in a Regional Grant from VITA for $464.000.00 to deploy TP
based Text to 911. (Stepping stone into NG911 network.)

MARTINSVILL g,
HENRY COUNTY

Henry County Administration Bldg
3300 Kings Mountain Rd IR Powell Director

P.0. Box 7 % vpowell@cohenry.vaus
Collinsville, VA 24078-0007 _%_/\‘.% (276) 638-8751
9-1-1

Cost Sharing Formula between City of Martinsville and Henry County

Henry County

Population 2016: 52352]* 79.45%]
[No. of access lines: 14.086[** 6449%)
Calls-for-service 2016: 55,036]*** 65.10%

0%

City of Martinsville

Population 2016: 13.544]*
No. of access lines: 7,755]** 35.51%
Calls-for-service 2016: 20,507)*+# 3490%

0%
Total Population Served: 65,89
Total access lines verified: "o
Total Calls-for-service for 2016: 84,543 Lastupdated  1/302017 by JR

MART‘NSVILLE.
Y

Henry County Administration Bldg BERRS COUNTY

3300 Kings Mountain Rd

P.0.Box7

spowell@cohenry.vaus
Collinsville, VA 24078-0007 _%_J\’% (276) 638-8751
9-1-1

JR Powell, Director

Martinsville-Henry County 911 (Budget Costs Allocation)
o Detailed budget provided with notes for Council's review.

¢ $1,748,357.00 FY"17/18 911 Center proposed budget.

___Total | City ‘ _County T
Percent of Shared Costs 100.00% ‘ 30.00% “ 70.00% |
Total Cost 911 Operations $1,748,357
Less VA Wireless 911 Tax | -$147,000 |
Sub Total - $1,601,357 $480,407 $1,120,950
Less State Comp Board ‘ -$195,075 ‘ $45,455.00 $149,620.00
Locality's Net Costs $1,406,282 $434,952 $971,330

* City share decreased 5.5% or $25,431 from FY'16/17

¢ County share increased 16.6% or $138,376
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Jack Hanbury, Vice President of Patrick Henry Community College presented a
slide show detailing the college history and current building addition which would offer
a cooperative relationship with local facilities to accommodate equipment and allow
space to train.

Ruth Easley, Commissioner of Revenue explained payroll increases that were
approved previously by Council and the State along with a reduction in budget for the
Assessor’s office since the coming year is not a reassessment year.

City Treasurer Cindy Dickerson requested an increase in office supplies to
accommodate increased mailings and correspondence with the public.

Registrar Cindy Barbour explained there are no major budget changes from the
previous year. There will be a dual primary this year in June with elections every
November. However, some voting machines will need replacement in 2020 to meet ADA
compliance.

Ashby Pritchett, Circuit Court Clerk’s office detailed the reimbursements from
grants. Pritchett explained the increase of the full-time budget line is related to the
office employees becoming master certified, however the state will provide an annual
supplement for those certified clerks. Pritchett explained budget decreases by
partnering with the Supreme Court which provides better access across the board with
all Clerk offices.

Sheriff Steve Draper explained that staffing standards are based on Virginia
Sheriff’s recommendations. The department had 6 retirees and 2 resignations this
past year. Draper detailed reasons for increases or decreases of each line item. He
also explained projects completed by the Jail Annex this past year. Finance Director

Linda Conover detailed the revenue specifics for the Sheriff’s Department.
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PROJECTION: 1180
ACCOUNTS POR:

CITY OF MARTINSVILLE
NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

FY18 GENERAL FUND CITY MCR RECOMMENDED

3 1
bgnyrpts
FOR PERICD 99

“s Martinsville

GmvERAL P TR oRtd B> meviSED sup ATRON.  pRoJRCMION  melosmm coneh
01217078 SHERIFF - COURTS B .
01217078 501100 FULL TIME 595,139.18 €54,772.00 €54,772.00 448,810.16 607,041.00 595,741.00 -9.0%
01217078 501111 ACCRUALS .00 5,000.00 $,000.00 .00 .00 5,000.00 o
01217078 501200 OVERT IME 910.12 3,500.00 3,500.00 571.96 3,500.00 2,500.00 -2B.6%
01217078 501207 OT MAPLEWD 2,230.18 .00 .00 1,564 .44 564.00 00 .0y
01217078 501215 OoT CIT 7.358.95 .00 .00 7,211.97 7,212.00 00 .0%
01217078 501216 SPEC EVNTS 00 -00 0o 1,418.05 1,418.00 00 0%
01217078 501300 PART-TIME 37,751.00 35,000.00 24,118.80 35,000.00 35,000.00 0%
01217078 502100 80C. SEC. 38,263.31 43,293.00 28,851.62 40,000.00 39,571.00 -B.6%
01217078 502110 MED FICA 8,948.7¢ 0,125.00 10,125.00 6,748.10 9,075.00 9,254.00 -8.6%
01217078 502210 RETIRE PMT 112,636.23 105,680.00 105,680.00 72,315.07 97,766.00 96,152 .00 ~9.0%
01217078 502220 STD/LTD 190.20 192.00 1%2.00 143.93 192.00 194.00 1.0%
01217078 502300 ‘GROUP MED 46,837.57 67,932.00 6€7,932.00 33,556.37 44,270.00 €4,155,00 -5.6%
01217078 502400 STATE LIFE 7,103.36 8,578.00 8,578.00 5,869.33 7,935.00 7.804.00 -9.0%
01217078 502700 WORK COMP 11,020.65 16,205.00 16,205.00 .00 15,000.00 14,740.00 -9.0%
01217078 503114 MC REP/MNT 1,033.00 1,500.00 1,500.00 1,173.78 1,500.00 00 -100.0%
01217078 503190 BLDG MAINT 415.00 1,000.00 1,000.00 767.00 1,000.00 1,000.00 0%
01217078 503310 PS REPMNT 1,678.00 1,500.00 1,500.00 536.29 1,500.00 1,500.00 0%
01217078 503320 SRV CONT 2,559.00 5,000.00 5,000.00 25.00 5,000.00 7,000.00 40.0%
01217078 503400 SECURITY 467.28 500.00 500.00 389.40 500.00 500.00 0%
01217078 505010 ACCRED .00 .00 .00 4,202.31 4,202.00 .00 oy
Only occurs every four years.
01217078 505110 ELEC SERV 12,639.20 14,000.00 14,000.00 9,483.24 14,000.00 14,000.00 0%
Sheriff’s Office
Budget History
2016 Act. 2017 Org. 2017 Proj 2018 Req
3,902,007 3,777,741 3,623,397 3,716,064
(124,266) (154,344) (61,677)
Reduction 3.18% 7.14% 1.63%
State Funded 2,235,681 2,235,681 2,235,681 2,235,681 60%
Local Funded 1,666,326 1,542,060 1,387,716 1,480,383 40%
(124,266) (154,344) (61,677)
7.46% 16.72% 4.00%
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PROJECTION: 1180 FY18 GENERAL FUND CITY MGR RECOMMENDED FOR PERIOD 99
ACCOUNTS FOR:
2016 2017 2017 2017 2017 2018 PCT
GENERAL FUND ACTUAL ORIG BUD REVISED BUD ACTUAL PROJECTION RECOMMEND IGE
TOTAL SHERIFF - COURTS 1,018,911.52 1,059,130.00 1,082,752.00 736,727.87 .006,154.00 984,434.00 7.1%
01331108 SHERIFF - CORRECTIONS )
01331108 501100 FULL TIME 1,287,753.66 1,372,534.00 1,372,534.00 1,016,650,18 1,349,5%0.00 1,381,162.00 6%
01331108 501111 ACCRUALS .00 5,000.00 5,000.00 0o oo 5,000.00 oy
01331108 501200 OVERTIME 10,582.53 6,000.00 28,516.00 3,515.54 6€,000.00 6,000.00 13
01331108 501207 or wAPLEWD 19,021.77 oo 00 1572840 17,472.00 o o
01331108 501215 oT CIT 47,863 .46 oo .00 34,432.55 43,400.00 .00 0%
01331108 501216 SPEC EVNTS 927.38 .00 .00 2,625.90 4,000.00 00 .0%
01331108 501300 eART-TINE 191,513.66  124,000.00  131.529.00  152,086.12  170,000.00  124,000.00 ot
01331108 502100 S0C. SEC 91,144.94 93,839.00 95,726.00 72,188.93 98,361.00 94,002.00 .2%
01331108 502110 MED FICA 21,316.11 21,946.00 22,388.00 16,883,011 23,004.00 21,984.00 .2
01331108 502210 RETIRE PMT 235,563.11 221,527.00 221,527.00 157,600.81 217,824.00 222,920.00 6%
01331108 502220 STD/LTD 172.92 175.00 175.00 130.85 175.00 176.00 6%
01331108 502300 GROUP MED 162,333.63 189,240.00 189,240.00 116,218.10 160,665.00 177,660.00 ~6.1%
01331108 502400 STATE LIFE 14,855 .82 17,980.00 17,980.00 12,791.81 17,680.00 18,093.00 .6%
01331108 502700 WORK COMP 27,497.46 36,085.00 36,085.00 .00 36,000.00 36,143.00 .2%
01331108 503111 PHYS BXAM! 2,885 .88 1,500.00 1,500.00 2,044.95 2,200.00 1,500.00 0%
01331106 503158 .00 -00 0o 50.00 150.00 oo -0%
01331108 503190 BLDG MAINT 18,866.24 9,000,00 9,000.00 8,225.42 $,000.00 9,000.00 .0%
01331108 503311 PS GRANTS 141.24 150.00 150.00 126.50 127.00 150.00 .0%
01331108 503320 SRV CONT 9,623.00 7,000.00 7.000.00 2,488.80 7,000.00 7.000.00 .0%
01331108 503364 PF RADIO M 60.00 B80D.00 800.00 00 B800.00 B800.00 .0%
g Martinsville
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i 2016 2017 2017 2017 2017 2018 PCT
GENERAL FUND ACTUAL ORIG BUD REVISED BUD ACTUAL PROJECTION RECOMMEND CHANGE
31317678 505170 L S8 100 00000 7Tl Le00ee  Iemee o
01217078 505130 WATER SERV 1,481.95 1,300.00 1,300.00 859.87 1,300.00 1,300.00 oy
01217078 50140 SEMER SERV 69738 s00.00 500.00 o s00.00 so0.00 o
01217078 505210 POSTAL 1,527.9%0 +500.00 1,500.00 772.75 1,250.00 1,250.00
1217078 505230 TELECOMM 5,654.58 5,700.00 5,700.00 3,903.63 5,700.00 5,700.00 oy
01217078 s05231 vibEo L1vg 10,741.60 2/40600 2,400/00 6,323.27 6.320.00 00 -100.08
01217078 505500 TRAVEL 15,258.00 1 090.00 17,0%0.00 13,482.57 17,090.00 17,070.00 -.1%
01217078 505520 STATE REIM 1,783.60 .00 o0 3,093.51 3,800.00 .00 .08
01217078 505810 DUES 1,455.00 1,647.00 1,647.00 1,172.00 1,587.00 1,587.00 3.6%
01217078 06001 oep1cE sup s.490.12 .800.00 6.800.00 7,074.34 8,200.00 8,000.00 17.6%
1217078 506007 REP/MNT SU 1,637.28 1,000.00 1,000.00 2,358.75 2,359.00 1,000.00 oz
01217078 So8008 P DR Eorme """ 16, 284.26 3,000.00 9,600.00 6.411.92 5,000.00 9,000.00 .ot
01217078 s0s011 o 8,319.1 6.600.00 6.600.00  12,428.26  12,428.00 7,600.00 15.2%
01217078 s06047 LIPRSAVER 4,290.07 Goeioo  1s,77:00 1,973.19 8.000.00 2,000.00 -s0.08
01217078 506045 VEH FUBL 12,818.86 17,000.00 17,000.00 10,845.71 14,000.00 14,000.00 -17.6%
01217078 506054 LIVE SCAN oo 250.00 250.00 0o 250.00 250.00 oy
01217078 506060 CLN ST-PCS 19,066.00 19,066.00 19,066.00 9,533.00 19,066.00 19,066.00 0%
01217078 506104 NONCAP EQP 4,395.564 1,000.00 1,000.00 649,00 1,000.00 1,000.00 oy
01217078 506132 TRIAD GRNT .00 oo 125.00 125.00 .00 oy
01217078 506135 EQP GRANT 9,715.81 .00 oo 00 oo oo 0%
01217078 $06138 MC BQ/MNT 7,096.97 2,000.00 13,835.00 7.032.44 8,000.00 <00 -100.0%
01217078 $09500 REDUCTION .00 12,500.00 12,500.00 oo -12,500.00 .00 -100.0%
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IFF - JATL ANNEX
RAL FUND

City Manager Towarnicki explained the Capital budget includes the proposed
would need to be revised and additional cuts would be needed. Sheriff Draper detailed

meals tax increase so if Council does not approve that tax increase
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capital priorities would be the intercom system, the cameras and the lock door system.

Towarnicki asked department heads to provide capital needs so that the Capital

committee could go through the list once they know how much money is available,

with a consensus on how to allocate the available funds; only 1/3 of the requested list

will be funded. Based on the list, Towarnicki explained which items would need to be

records

security system,

computer equipment,

priority but voting machines,

management system, roof issues, fuel dispensers at the garage need upgrading. Mayor

Teague suggested looking at reduction of fleet vehicles and potentially paying mileage.

Shively said overall the fleet is in good condition with only a few replacement vehicles

needed.

Page 10f 10

1/2 Ton Pick ' o - call truck 1 26710 26,000

Meter Repl  nent/Upgrade-Maint 1 sl 3 100,000 100,000 100,000 100,000 | 00,000

Reservoir Road & Parking Repair (materials cost) 1 50,000 50,000

Work Pontoon 15,000 15,000

New York Tank Outside 250,000 250,000

Water Plant Building 400,000 150,000 250,000

Replace Hypochlorite Tank - WTP 15,000 15,000

SCADA/Radio System Upgrades - WTP 20,000 20,000

Service Truck - Maintenance 75,000 75,000

Replace Water Line Corn Tassel Trail 250,000 250,000

Paint NY Tank Inside 150,000 150,000

TOTAL WATER FUND: 1,942,000 367,000 625,000 350,000 250,000 350,000
5YR REQUESTED| PLANNED | PLANNED | PLANNED | PLANNED

DEPARTMENT COSsT 2018 2019 2020 2021 2022

SEWER FUND

6" Portable Trash Pump WWTP 1 40,000 40,000

Sludge Dewatering equipment **2yr? 50/50 fy18 & 197 1 400,000 200,000 200,000

**placeholder for now; dependent on County re-opening noo_o.oz

Contract Sewer Replacement - Inflow Red - Maint 180,000 60,000 60,000 60,000

Manhole Replacements - Inflow Red - Maint 4 45,000 15,000 15,000 15,000

Engineering work for WWTP Upgrade 100,000 100,000

Rebuild #2 Chlorine Contact Tank 100,000 100,000

2 Ton Dump Truck - Construction 75,000 75,000

Tractor for Cleaning Right-of-Ways 35,000 35,000

Paint #1 & #2 Secondary Clarifiers 100,000 100,000

Relocate Sewer - Commonwealth Blvd. - Construction 400,000 400,000

Prepare Areation tanks for Temp Use 150,000 150,000

Replace Lagoon Liner 400,000 200,000 200,000

BackHoe New Holland 100,000 100,000

Camera Van 35,000 35,000

TOTAL SEWER FUND: 2,160,000 315,000 585,000 575,000 450,000 235,000
5YR REQUESTED| PLANNED | PLANNED | PLANNED | PLANNED

DEPARTMENT: cosT 2018 2019 2020 2021 2022

ELECTRIC FUND:

Line Replacement & New Projects 1 510,000 100,000 100,000 100,000 100,000 110,000

replace om Ditch Witch A_.E:esmtmmnx:om 2 80,000 80,000

(enolighs can be R o

Nmu_mg Station ‘:m:m.o:‘:mﬁ 100,000 100,000 100,000 100,000 100,000

Page 2 of 10
( 1 1_

CAPITAL REQUESTS FOR FY18 - FY22 5YR REQUESTED| PLANNED | PLANNED [ PLANNED | PLANNED

DEPARTMENT: RANK COST 2018 2019 2020 2021 2022

REFUSE FUND:

construct in-situ thermal desorption for solvent pits 1 585,000 550,000 35,000

replace'00 Ford/PakMor F750 #9827 **spread over two fy's 160,000 80,000 80,000

replace '00 Volvo Front load #6406 250,000 250,000 |

replace '89 Mack Roll-off Truck #9982 175,000 175,000

60K hour major overhaul for LF 375.000 375,000

TOTAL REFUSE FUND: 1,545,000 550,000 115,000 330,000 175,000 375,000
5YR REQUESTED| PLANNED | PLANNED | PLANNED | PLANNED

DEPARTMENT COST 2018 2019 2020 2021 2022

 TELECOM/FIBER/MINET:

3 - VSP 4800 1 39,000 19,500 19,500

Replace '99 Ford Explorer #9824 (Randy) 1 30,000 30,000

Electronic Switch Manager 12,000 12,000

1 Optical Time Domain Reflectometer (OTDR) 1 16.500 16,500

(2) CYAN-Z33 Optical Switch for Customer Base 42,000 10,500 10,500 10,500 10,500

[Edge Switch Replacement 5 per year 1 87,500 17,500 17,500 17,500 17,500 17,500

Physical Plant Expansion 1 845,000 185,000 185,000 185,000 145,000 145,000

Carrier Grade Telephone Switch 1 600,000 120,000 120,000 120,000 120,000 120,000

|P Office or Equipment 1 96,000 32,000 32,000 32,000

Cyan 277 100,000 50,000 50,000

Replace '98 Ford Tarus Wagon (Jared) 32,000 32,000

Replace '96 Utility Van #6211 (Roger) 31,000 31,000

Trencher (Used) 27,000 27,000

Boring Machine 120,000 120,000

TOTAL TELECOM/FIBER/MINET: 2,078,000 420,500 478,500 446,000 440,000 293,000
5YR REQUESTED| PLANNED | PLANNED | PLANNED | PLANNED

DEPARTMENT. COST 2018 2019 2020 2021 2022

WATER FUND

Surnmitview Tank 90,000 90,000

“*Hope to eliminate this tank, but if so funds would be 333 elsewhere

Replace Finish v:av #1 - WTP 55,000 55,000

| = motor & all s in power costs; #3 out ¢ X

Slope Mower .9 UNS 32,000 32,000

Trailer for Construction Crew i 14,000 14,000
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\ 5Yl REQUESTED| PLANNED | PLANNED | PLANNED |(  \NNED ( syl ReQUESTED] PLANNED | PLANNED | PLanneD | ( NNED
A T 1 1 1 s
Mmm“”ﬂsmza £08 s 2019 b 02 2 DEPARTMENT: COST 2018 2019 2020 2021 2022
Vehicle replacement (2 cars) - cost includes outfitting 1 200,000 80,000 80,000 40,000 meumumo_wnm__%“c;_a ; 00 B = o | e
wwwﬂuukhﬁm o Moosa| e 6,050 Pre-emption units 1 57,500 11500| 11500 11500 11500| 11500
Additional Jail S mwc.ooo : 350,000 TS-2 Cabinet 1 110,000 22,000 22,000 22,000 22,000 22,000
H " i i Traffic Controllers 1 110.000 22,000 22,000 22,000 22,000 22,000
ydrostripping business (signs) 170,000 170,000 Bucket Truck 55.000 55.000
Repair Cell Block Doors - J; 250,000 250,000 = y R e Tl
Planning Study for Additional Jail Space 110,000 110,000 TOTAL TRAFFIC SIGNALS: 657,500 120,500 120,500 120,500 120,500 175,500
Rt mnwﬂma o o 5YR  |REQUESTED| PLANNED | PLANNED | PLANNED | PLANNED
" » " c . i DEPARTMENT: COST 2018 2019 202 1
et e i st G e T B COMMISSIONER OF REVENUE: 2 e _
TOTAL SHERIFF: 1,299,350 280,000 6,050 850,000 123,300 40,000 ‘04 Ford - ¢ car **rec'd upgrade** . .
(2) PC's & (2) printers**MIS to provide** 22,632 - 5,658 5,658 5,658 5,658
| e e PO
: SR REGUESTERLEL ANNED] EELNNNED: || ELANNED: iERANINED TOTAL COMMISSIONER OF REVENUE: 22,632 - 5,658 5,658 5,658 5,658
DEPARTMENT: COST 2018 2019 2020 2021 2022
UTITY DiLLmo: <o e 5YR  [REQUESTED| PLANNED | PLANNED | PLANNED | PLANNED
idalaodon o o S50 ; DEPARTMENT: cosT 2018 2019 2020 2021 2022
B eI SENIOR SERVICES:
i oo —— q replace '10 minivan w/lift #7028 (20% City match) 8,000 8,000
Offce Desks 2 8%& “ mg.o%am_ um.mwm T ._w_% replace ‘02 Dodge 350 van wi lift #9868 (20% City match) 9,000 9,000
TOTAL UTILITY BILLING: A A g s = . ing funds - replace '06 18-pass bus wiift 15,000 15,000
Roof inti 15,000 7,500 7,500
5YR REQUESTED| PLANNED | PLANNED | PLANNED | PLANNED 7 ; 7
3 47, - 3 X g A
COST 2018 2019 2020 2021 2022 TOTAL SENIOR SERVICES: 000 17,000 15,000 7,500 7,500
1 15.000 15.000 5YR REQUESTED| PLANNED | PLANNED | PLANNED | PLANNED
eI noNe ! J DEPARTMENT: cosT 2018 2019 2020 2021 2022
replace '99 New Holland 60" mower w/cab #5703 15,000 15,000 MANAGEMENT INFORMATION SERVICES:
e 30.000.1__50.000 * 50 PCs per year / 2 servers 750,000 | 150,000 | 150,000| 150,000 | 150,000 | 150,000
- All equipment maintained by MIS department
£0,000 00| 40000 TOTAL INFORMATION SERVICES: 750,000 | 150,000 | 150,000 | 150,000 | 150,000 | 150,000
w_::.< wmu_ wa::_m_nm vm_‘.c:m lot A»ou w bottom) 37,000 37,000 DEPARTMENT: CcoSsT 2018 2019 2020 2021 2022
replace '78 JD 850 tractor/blade Ecmu 25,000 25,000 POLICE DEPARTMENT:
rshaty patks (DA cC ) 20,000 100001 400001 10,000 Police Cars (2)marked; (2)unmarked 1 384,000 128000 64000| 64000 64000 64,000
replace outdated playground equipment 40,000 20,000 20,000 *Replace #7041, #7264, #9873, #7050
replace '06 Toro 48" zero turn mower #9932 10,000 10,000 Mobile Command Center 250,000 250,000
replace '71 JD 820 trator w/ bush hog #1991 25,000 25,000 Swat Van 100,000 100,000
Pugedict10 Page 6 of 10
Gunite repai~ »f Hydro Dam 1 100.790 100,000 replace ‘00 " gator 4x2 #5806 20.00 20,000
Automatiorl rash Rake @ Hydro 1 1Bl ol 13000 { slurry seal | is cts. Baldwin Pk. & Spruce St 2 2 20,000 |{
replace '97 1020 Ditch Witch trencher (walk behind) 13,500 13,500 replace shelter picnic tables 15,000 5,000 5,000 5,000
Replace 40' Bucket(T-4) '98 C7500 2yr project-1st Hall 1 130,000 65,000 65,000 roof replacement on picnic shelters 16,000 8,000 8,000
SCADA system update **2yr project - 2nd half 1 150,000 150,000 replace lights at ballfields 300,000 300,000
Mulberry OH to UG 200,000 100,0001 100,000 TOTAL PARKS & RECREATION: 698,000 | 105,000 | 127,000 | 53,000 | _ 63,000 | 350,000
Single bucket truck T-24 190,000 190,000
Tri-annual Substation Maintenance 240,000 120,000 120,000 5YR REQUESTED| PLANNED | PLANNED | PLANNED | PLANNED
replace '05 1/2 T pickup Ford F-150 (T-5) 45,000 45,000 DEPARTMENT: COST 2018 2019 2020 2021 2022
Replace Fault Locator 25,000 25,000 PUBLIC WORKS:
Replace 2006 55' Bucket Truck 195,000 195,000 Pool car replacements (2) 1 25,000 25,000
Replace '07 50' Digger Derrick 220,000 220,000 replace wide format scanner in Engineering Dept 1 12,000 12,000
Upgrade Meter Test Set 30,000 30,000 ‘o ba ¢
Painting of Exterior Dam & Plant 35,000 | 35,000 replace '96 Chevy Utility Body/ Traffic signs #6105 1 48,000 48,000
TOTAL ELECTRIC: 2,793,500 725,000 733,500 520,000 450,000 ] 365,000 replace '99 GMC crew cab #6404 (inmate crew) 1 32,000 32,000
=== replace '92 JCB 4x4 Backhoe #5719 120,000 120,000
TOTAL UTILITY FUND REQUESTS: 10,518,500 2,377,500 | 2,537,000 | 2,221,000 | 1,765,000 | 1,618,000 replace '95 Amidat message/arrow board #6106 1 16,000 16,000
-mu_uom ‘01 .:u ,332 m:u mm__ mower &mmow 1.3 46,000 6,000 40,000
Eu_wom '00 FE50 dump ::or aguu . ~y 90,000 90,000
replace '88 Lee Boy paving machine #1436 85,000 85,000
replace '92 Chev 2 T Flatbed dump truck#5717 70,000 70,000
replace '96 F350 crew cab util truck/concrete #6142 52,000 52,000
replace '86 FMC sprayer #1331 20,000 20,000
replace '03 Elgin Sweeper #9882 190,000 190,000
replace '97 F800 dump truck #6141 90,000 90,000
replace '87 F800 chassis for tar distributor #6372 55,000 55,000
Replace ‘06 F350 flatbed dump #9916 (bulk pickup) 45,000 45,000
replace '87 Sullair air compressor #1335 20,000 20,000
replace Chev. Engineerng survey van #6133 45,000 45,000
replace '90 Michigan lcader #5184 175,000 175,000
replace '88 Freightliner road tractor #6385 60,000 60,000
replace '83 concrete floor saw #4118 10,000 10,000
replace '99 Tarrant leaf vacuum #6215 35,000 35,000
replace '00 FE50 dump truck #9832 85,000 95,000
replace '02 F6S0 dump truck #9855 95,000 95,000
replace '00 Chev. 3500 util. truck #9930 (traffic signs) 60,000 60,000
TOTAL PUBLIC WORKS: 1,591,000 139,000 357,000 520,000 325,000 250,000
Page 3 of 10 Page 5 of 10
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SYR REQUESTED| PLANNED | PLANNED | PLANNED | P' ANNED (
col 2018 2019 2020 2021 |( o022 ( 5yl |REQUESTED| PLANNED | PLANNED | PLANNED |(  \NNED
B DEPARTMENT: COoSsT 2018 2019 2020 2021 2022
4x4 3/4 ton crew cab pickup 1 35,000 35,000 WESDC COMBLEX:
Car - building Offi 25,000 25,000 Rehab. building exterior, replace rear panels, paint 50,000 25,000 25,000
25,000 25,000 roof rehab to seams, attachments, caps 1 7,500 7,500
TOTAL INSPECTIONS: 85,000 35,000 - - 25,000 | 25,000 | HVAC - eysiom heects Upgrade - oo.old 1 92,0001 92,000 |
TOTAL: 149,500 99,500 25,000 25,000 - -
5YR [REQUESTED| PLANNED | PLANNED | PLANNED | PLANNED
DEPARTMENT: COST 2018 2019 2020 2021 2022 5YR [REQUESTED| PLANNED | PLANNED | PLANNED | PLANNED
CITY HALL: DEPARTMENT: COSsT 2018 2019 2020 2021 2022
Rehab. building exterior, clean, caulk, seal brick, paint 1 120,000 60,000 60,000 HOOKER FIELD
**To be funded 50/50 - FY18 & FY19 add ADA compliant bathroom 2 50,000 50,000
Upgrade security (includes Comm Atty) 1 21,000 7,000 7,000 7,000 HVAC improvements to club house 7,500 7.500
Rehab. building interior, painting, signs etc 20,000 20,000 TOTAL: 57,500 50,000 7,500 - - -
Rebuild Trane water coled chiller Adm Bldg 45,000 45,000
of 250,000 125,000 125,000 5YR REQUESTED| PLANNED | PLANNED | PLANNED | PLANNED
Replace air handling units “updated 1/6/16 from 20K 85,000 85,000 DEPARTMENT: cosT 2018 2019 2020 2021 2022
Repair earthquake damage, caulk & paint 50,000 25,000 25,000 4TH ST OFFICE BUILDING
Upgrade electrical switchgear 20,000 5,000 5,000 5,000 5,000 FORMER HOUSING OFFICE BUILDING
TOTAL CITY HALL: 611,000 67,000 | 117,000 | 167,000 | 130,000 | 130,000 Refurbish/repair roof 20,000 20,000
TOTAL: 20,000 - 20,000 - - -
5YR REQUESTED| PLANNED | PLANNED | PLANNED | PLANNED 5YR REQUESTED| PLANNED [ PLANNED | PLANNED | PLANNED
DEPARTMENT: COST 2018 2019 2020 2021 2022 DEPARTMENT: COosT 2018 2019 2020 2021 2022
COMMUNICATIONS: REGISTRAR:
Replace audio & video in Council C| 3 100,000 = 50,000 50,000 = = Voting Machines - mandated by Nov 2020 election 1 90,000 30,000 30,000 30,000
TOTAL: 100,000 - 50,000 50,000 - - **budget over 3 years - FY18, FY19, FY20
TOTAL: 90,000 30,000 30,000 30,000 - -
5YR REQUESTED| PLANNED | PLANNED | PLANNED | PLANNED
DEPARTMENT: COST 2018 2019 2020 2021 2022 5YR [REQUESTED| PLANNED | PLANNED | PLANNED | PLANNED
TREASURER: DEPARTMENT: COST 2018 2019 2020 2021 2022
Formax Sealer/Envelope Opener 16,000 16,000 COMMUNITY DEVELOPMENT:
2 PC's wipri (if IT cannot provide) 20,000 - 5,000 5,000 5,000 5,000 No requests at this time. 5
TOTAL: 36,000 - 21,000 5,000 5,000 5,000 TOTAL: - B z Z E 5
TOTAL GENERAL FUNDS: 8,161,676 1,332,148 | 1,630,106 | 2,543,306 | 1,193,458 | 1,537,158
GRAND TOTAL ALL FUNDS: 18,680,176 3,709,648 | 4,167,106 | 4,764,306 | 2,958,458 | 3,155,158
Page 8 of 10 Page 10 of 10
In Car Campas (2 units) 1 44 "0 11,000 _ 11,000 11,000 11,000 11,000 2
License Pla_ .eader (LPR) 1 sl ) 13,500 13,500 13,500 13,500 | 13,500 \ 5Y. REQUESTED| PLANNED | PLANNED | PLANNED |(  \NNED
Exterior Signage ? 7,500 7,500 DEPARTMENT: CosT 2018 2019 2020 2021 2022
**trying to do in current year FINANCE:
IBR Server 50,000 25,000 25,000 No reguests at this time - -
Coban Server 1 30,000 15,000 15,000 TOTAL: - - - - - -
**50/50 split FY18 & FY19
RMS/JMS Upgrade-ongoing 5 yr through FY20 1 106,944 35,648 35,648 35,648 5YR REQUESTED| PLANNED | PLANNED | PLANNED | PLANNED
Interview Room Camera 25,000 25,000 DEPARTMENT: COsT 2018 2019 2020 2021 2022
**move this to general fund expense; $5000 in FY18 HUMAN RESOURCES:
Firing Range Imp 25,000 25,000 No requests at this time - - - - - -
TOTAL POLICE DEPARTMENT: 1,051,444 210,648 439,148 274,148 113,500 88,500 TOTAL: - - - - - -
5YR REQUESTED| PLANNED | PLANNED | PLANNED | PLANNED 5YR REQUESTED| PLANNED | PLANNED | PLANNED | PLANNED
DEPARTMENT: COST 2018 2019 2020 2021 2022 DEPARTMENT: COsT 2018 2019 2020 2021 2022
FIRE DEPARMENT: [CIRCUIT COURT CLERK
Paint Station 1 &2 1 10,000 10,000 No requests at this time. -
4x4 3/4 ton crew cab pickup - Truck 1 1 35,000 35,000 TOTAL: - - - - - -
Replace Gear Lockers - Station 1 & 2 16,000 16,000
Recoat/Reseal Roof - Station 2 10,750 10,750
Replace Roof Shingles - Station 2 30,000 30,000 5YR REQUESTED| PLANNED | PLANNED | PLANNED | PLANNED
Engine 3 300,000 100,000 100,000 100,000 DEPARTMENT: COST 2018 2019 2020 2021 2022
4x4 3/4 ton crew cap pickup - Ops 35,000 35,000 PURCHASING:
TOTAL FIRE DEPARTMENT: 436,750 45,000 91,750 100,000 100,000 100,000 No requests at this time. >
TOTAL: - - - - - -
5YR REQUESTED| PLANNED | PLANNED | PLANNED | PLANNED
DEPARTMENT: COSsT 2018 2019 2020 2021 2022 5YR REQUESTED| PLANNED | PLANNED | PLANNED | PLANNED
EMS: DEPARTMENT: COosT 2018 2019 2020 2021 2022
Replace Medic 1 **done with FY17 special appropriation** - GARAGE/WAREHOUSE COMPLEX:
ECG/Defibrillators 60,000 60,000 Upgrade Electric/security cameras @ Warehouse 1 12,500 12,500
Refurbish Medic 2 175,000 175,000 replace fuel dispensers 1 18,000 18,000
Refurbish Medic 3 125,000 125,000 repair/refurbish garage roof 8,000 8,000
TOTAL EMS: 360,000 - 60,000 125,000 - 175,000 wash rack for garage to meet DEQ standards 50,000 25,000 25,000
upgrade plumbing 10,000 10,000
5YR REQUESTED| PLANNED | PLANNED | PLANNED | PLANNED replace office doors 10,000 5,000 5,000
DEPARTMENT: COST 2018 2019 2020 2021 2022 TOTAL: 108,500 30,500 13,000 5,000 25,000 35,000
SAFETY
4X4 3/4 ton crew cab pickup - EM C: i 35,000 35,000
TOTAL SAFETY FUND: 35,000 - - 35,000 - -
[
Page 7 of 10 Page 9 of 10
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Cigarett Tax Rates Source: Individual Virginia City Websites
2014 Tax Rate 2016 Tax Rate FY 2018 Proposed Tax
Locality - Cities (Per Pack) (Per Pack) Rate (Per Pack)
Alexandria S0.80 $1.26
Bristol N/A $0.17
Buena Vista N/A N/A
Charlottesville 50.35 50.55 $0.55
Chesapeake S0.50 $0.50
Colonial Helghts N/A N/A
Caovington 50.30 $0.30
Danville N/A N/A N/A
Emporia N/A N/A
Fairfax S0.85 $0.85
Falls Church 50.75 50.85
Franklin $0.60 $0.50
Fredericksburg $0.31 $0.31
Galax N/A N/A
Hampton S0.80 $0.85 Unavailable
Harrsonburg $0.30 $0.30
Hopewel N/A N/A N/A
Lexington N/A N/A
Lynchburg £0.35 $0.35 $0.35
Manassas 50.65 $0.65
Manassas Park 50.50 $0.50
Martinsville $0.20 $0.20 $0.30
Newport News 50.85 50.85 $0.85
Norfolk $0.80 50.85 $0.85
Norton $0.15 $0.15
Petersburg $0.10 $0.90
Poquoson $0.20 $0.20 50.90
Portsmouth $0.90 $0.90 $0.90
Radford $0.15 50.15
Richmond N/A N/A N/A
Roanoke 50.54 $0.54 Unavaitable
Salem 30.15 $0.45
Staunton S0.30 50.30
Suffolk $0.50 $0.75
Virginia Beach 50.70 50.75
Waynesboro $0.20 $0.20
Williamsburg $0.30 $0.30
Winchester $0.35 $0.35 5053
Counties are prohibited from taxing cigarettes with the exception
of counties that are a part of the Northern Virginda Clgarette Tax Board

There being no further business, Council Member Lawson made a motion to
adjourn the meeting, Council Member Hodge seconded the motion with all Council

Members in favor. The meeting adjourned at 8:45pm.

Karen Roberts, Clerk of Council Gene Teague, Mayor

(Copies of handouts are in meeting folder in City Manager’s Office)



